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OUR VISION
To be the single point of contact for all veterans and their dependents that provides best practice

services and support and is financially sustainable.

OUR MISSION
To support the physical and mental wellbeing of our veterans and their dependents, and to

commemorate current and past service personnel.

The Bendigo District Sub-Branch Committee 2023
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President’s Statement

I am honoured to present the 2023 Annual Report, and I hope this letter finds you all in good health
and high spirits.

Firstly, I express my gratitude to Immediate Past President Peter Swandale for his remarkable
dedication and hard work over many years. Peter played a crucial role in overseeing the end of the
WW1 Centenary, managing veteran welfare and health during a pandemic, and ensuring the financial
stability of the Bendigo District RSL Sub-Branch Inc. (BDRSL). The BDRSL has moved forward with
great vigor, and Peter's contributions are continually appreciated as his initiatives continue to come
to fruition.

The year 2023 marked outstanding achievements across all areas of the BDRSL, with numerous
awards received for staff, volunteers, and overall organisational recognition. We are grateful to
everyone involved for their efforts, humility, and commitment to supporting our veterans.

Special acknowledegments include the RSL Victoria Hall of Fame Commendation Award for the best
10A (large) Sub-Branch, Life Member Stephen Burke's Hall of Fame Inductee Award, and the
Meritorious Service Medal. Additionally, Maurie Betts was recognised with a Life Membership and, our
Head Chef Pardeep Taya, Functions Manager Ratna Holland, and Duty Manager Graeme Towler,
received the 2023 Achievement and Encouragement Awards.

The BDRSL was awarded the Community Clubs Victoria Social Impact Award for the work we do with
veterans in Central Victoria and was also a finalist for the Awards Australia Charitable Foundation:
Mental Health and Wellbeing Award.  Achievements we can all be proud of.

Our outreach and engagement efforts were extensive, focusing on Health and Wellbeing and Welfare
engagement. The BDRSL provided crucial financial and welfare advocacy support to veterans in need.
We engaged with veterans through various events, including veteran nights, morning teas, and
informal gatherings which, demonstrated our commitment to their wellbeing.

The Commemorative Activities Sub-Committee organised successful annual events, while our appeals
volunteers worked tirelessly for the Anzac and Poppy Appeals, raising a significant amount of funds.

Our Central Victorian Veterans Group has seen substantial growth, fostering fellowship and friendship
among veterans, with up to 90 veterans recorded at the veteran’s 1st Friday of the month night.

The Welfare and Wellbeing programs were busy, providing visits and outreach to veterans facing
challenges. Health and Wellbeing programs attracted participants from a broader area, emphasising
our commitment to supporting veterans beyond Bendigo.
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Advocacy and recognition remain key priorities, with ongoing discussions on the Gaming Reform Bill
and its potential impact on veteran programs. We continue to voice our concerns and work towards
sustaining our vital initiatives.

Community engagement was a highlight in 2023, with commemorations, including a meaningful
Anzac Day honoring 50 years since the end of the Vietnam War. 

Our Sub-Branch remains a beacon for currency and reputation, offering opportunities for the wider
population to engage with our proud military history through the Bendigo Military Museum.

I extend my heartfelt thanks to the Sub-Branch Committee for their leadership and guidance. I also
wish to extend my heartfelt thanks to the management, staff and volunteers of the BDRSL for their
dedication and support to our veterans.

Glenn Ludeman 

President

President’s Statement (cont.)
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The Bendigo District RSL Sub-Branch Inc. (BDRSL) has been pro-active in 2023 by concentrating on
paying down debt, investing in our gaming floor and the introduction of Bendigo’s BIGGEST LED TV
screen.

I am proud to announce we have posted a net profit of $546,924 and EBITDAR of $2,534,755 million.
An amazing result for the BDRSL considering cost of living pressures that included thirteen
continuous interest rate rises.  It has also allowed us to pay off the remaining monies owed on the 
$1 million variable patriotic loan and also the $500,000 variable loan for our gaming floor. 

This great financial result has allowed us to continue our financial support of veteran programs, local
10C Sub-Branches and support kindred, community and sporting organisations. In recognition of the
great work we did in 2023, the BDRSL was awarded the Community Clubs Victoria 2022-2023 Social
Impact Award and the 2023 RSL Hall of Fame Large Sub-Branch Commendation Award.

Throughout the year, our team worked tirelessly to enhance operational efficiency. We implemented
streamlined processes and embraced cutting-edge technologies to improve productivity. Despite the
challenges posed by the cost of living pressures and the Ukraine/Russia conflict, we successfully
navigated supply chain disruptions and logistical complexities, ensuring seamless operations.
Moreover, we were still able to achieve our best result on record in all revenue departments which can
be attributed to strategic initiatives, cost management, and innovative product offerings. Our
commitment to financial sustainability has strengthened our position in the market, paving the way
for sustained growth in Sub-Branch revenue. 

As part of a refresh of the BDRSL, we organised for the staff to have new uniforms and created a
brand new website. We also launched digital membership cards through our refreshed Bendigo RSL
App. These can be used at the registers by scanning the digital card which will activate the tiered
discount available as per their membership. By using eBet as our MyRSL rewards membership
database we have given BDRSL members new MyRSL membership cards which visibly distinguish the
membership classification. It also allows for tiering of membership so Life, Service, Affiliate and
Community members can be acknowledged/rewarded differently. Rewards points can be redeemed
by members for extra entries into promotions and raffles, giving the member more chances to win.
MyRSL Cards are now the only cards used for loyalty points, discounts, promotions and Members
Jackpot draws within the BDRSL however being part of Tier 1 IGT allows us to keep Life, Service and
Affiliate members recognisable within the wider Victorian RSL network by keeping and showing their
RSL Vic card when visiting those Sub-Branches.

GENERAL MANAGER

General Manager’s Statement



In keeping with the digital theme, the kitchen was upgraded to now run with digital screens in each
section rather than paper dockets. The Sportsbar has installed Bendigo’s biggest LED screen. It is 7
metres in width and has been instrumental in encouraging more people to watch major sporting
events in our Sportsbar. Many venues in Bendigo are jealous!! 

Reflection
Thank you to our veterans, members, volunteers and guests who support us. Thank you to our
amazing employees who have worked tirelessly throughout the year.

I would like to thank our administration/financial team of Kylie, Erin, Kerri and Rae. Thank you also to
the BDRSL office team of Karina, Louise, Vicki and Pete and for their enormous contribution and
tireless work within health & wellbeing, welfare, commemorative and appeals.

I would like to thank my management team of Chris, Graeme, Dianne, Craig, Carole, Heather, Luke and
Zoe.  They are superbly supported by Ken, Ratna, Pardeep, Vanessa, Elaine and Dean with their
commitment and hard work during a very busy year. 

I’d like to thank our Immediate Past President Peter Swandale, our current President Glenn Ludeman
and the Sub-Branch Committee for their ongoing support. Finally, a huge thank you to my wife and
children who allow me, with their support, to dedicate the required time to ensure the BDRSL is
successful.

In Closing
As we turn our gaze to 2024, the BDRSL is poised for continued success. We are planning for an
exciting 2024, including working towards further renovations of the BDRSL and we are committed to
exploring diversification, investing further in cutting-edge technologies, and fostering a workplace
culture that values work/life balance, innovation and collaboration. The challenges of the past year
have strengthened our resolve, and we are confident that our strategic vision will guide us toward
even greater achievements in the years ahead.

Martin Beekes

General Manager

GENERAL MANAGER
CONTINUED
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General Manager (cont.)
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It is my pleasure to present the Treasurer’s Report for 2023 for the Bendigo District RSL Sub-Branch
Inc. (BDRSL). This is another year of consolidation after the COVID-19 Pandemic, trade restrictions
and flow-on impacts to Australia’s cost of living crisis.

Sub-Branch
I am pleased to report the BDRSL had a surplus of $547k for 2023. The BDRSL achieved its best
revenue performance in its history, resulting in a total income of $13,938k. This year realised growth
of 3.3% across all the revenue, underpinned by growth in gaming, bar and kitchen revenue of 4%. This
is a growth in total income of $650k, from 2022, the first full year out of COVID-19 trading
restrictions. Despite this significant increase in revenue, the surplus decreased from 2022 by $453k.
Whilst comparing to any revenue in 2020 and 2021 would not be fair, comparing it to 2019 and 2022
is a more reasonable comparison. The result in 2023 is an increase in this year's results, seeing a
trend of continuous growth over this period. The table below demonstrates the continual growth
over this period, excluding the COVID-19 impacted years.

Total expenditure increased from 2022 to $13,390k, a growth of $1,103k. A key expenditure in 2023
was $3,797k in wages, an increase of 8.1% from 2022. The increase in wages was primarily due to an
increase in the national wage, the superannuation guarantee increase as well as the retirement and
resignation of several staff and the associated leave payouts.



TREASURER

Treasurer’s Statement (cont.)

During the year, occupancy costs increased by 21% or $301k to $1,733k for the year. The main reason
is the increase in rent being contributed to the patriotic fund for the building and facilities rental. The
rent in 2022 was kept at a lower amount due to the uncertain nature of a return to normal business,
until returning to the pre-COVID rent level in 2023.

Cost of sales has increased by 5.1%, or $240k to $4,892k in 2023. The rising inflation rates, topping
higher than 7% across some quarters, falling out of the COVID environment has driven cost increases
in food and drink across the board. However, the gross profit returned higher than in 2022, achieving a
result of $8,775k.

One of the key objectives of the BDRSL is to provide assistance and support to the veterans and their
families. Veteran welfare and support activity expenditure has also increased in 2023 from the BDRSL.
This has increased by 84%, up by $276k. The increased expenditure is a requirement of the BDRSL to
contribute its profits back to veterans and forms one of the key drivers in the BDRSL’s mission
statement and important that it can retain its Australian Charity and Not-for-profit Commission
status. This increase is separate from the expenditure on veterans in the Patriotic Funds, which are
detailed below.

At the beginning of 2023, The BDRSL had $2,272k in cash on hand. This has decreased to $2,169k by
the end of the year. The decrease of $103k has occurred mainly due to a decrease in cash flow from
operations and the repayment of a $400k loan during the year. Total assets have decreased by $73k
overall, which was primarily due to the decrease in cash held at the end of the year.

To assist with cash flow, all new purchases of Electronic Gaming Machines occurred on a lease, taken  
out generally over a three year period during the year. Whilst this increases the BDRSL’s liabilities, it
greatly assists with cash flow to ensure the BDRSL can meet its ongoing commitments. This being the
first year of ownership of the gaming machines, quite a few of the older machine stock was replaced.
Despite the increase in lease liabilities, the total liabilities balance has decreased during the year to
$4,491k with the significant reduction in gaming machine entitlements as they are paid down.

Overall, net assets have improved, increasing by $547k, to $3,276k. This is a very pleasing result,
demonstrating the BDRSL’s ability to respond after what was a very challenging three year period for
hospitality across the industry. Many hospitality businesses, including some RSL’s across the state
who operated hospitality venues were unable to navigate this period, however, due to some very
strong management at the BDRSL, the branch was able to negotiate this period successfully.
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TREASURER

Treasurer’s Statement (cont)

The Patriotic Fund 3220
The Building Patriotic Fund 3220 is responsible for holding the building assets for the BDRSL on
behalf of ANZAC House. It holds assets of $10,249k as of 31 December 2023, a decrease of $101k,
driven by depreciation of the assets for $236k.

The rental income, which is the sole income stream for the Patriotic Fund, returned close to pre-
COVID levels in 2023, achieving $1,063k, an increase of 32% or $255k from 2022. The rental income is
required to meet any debt in the Patriotic Fund, maintain and upgrade the BDRSL’s facilities and is
approved by ANZAC House. 

Expenditure only marginally increased in 2023, up by $25k or 4%. Expenditure has stayed consistent
across the years, which has allowed the BDRSL to increase cash held by $143k and reduce their
liabilities by $421k, resulting in an increase to net assets of $461k in 2023.

In 2023 the BDRSL has paid one of the commercial bill facilities. It has now rolled over one of the
fixed-term commercial facilities into variable after its expiration in late December 2023. The BDRSL
has scheduled the repayment of the $1m variable facility across the next three years.

These results have delivered a surplus of $464k in 2023 up from $234k in 2022

Patriotic Fund W484 (Bissett Estate)
During 2023 a distribution from the Trustees of the Estate of $7,748 towards the W484 - Bissett
Estate Welfare Patriotic Fund was receipted. This was the only income received during the year. 
Due to the tight expenditure restrictions placed on the Bissett Estate Welfare Patriotic fund, the
BDRSL has difficulty finding suitable recipients in accordance with the bequest stipulations however
during the year the BDRSL was able to provide $18,851 of welfare assistance from this fund. The end
of year bank balance in the Bissett Estate was $12,740.

General Appeals Patriotic Fund B86
Gross income (before remitting income to ANZAC House) for the General Appeals Patriotic Fund B86
for 2023 was $171k, an increase of $3k from the previous year. Due to timing issues, comparing the
income after remittances and reimbursements with ANZAC House from 2022 to 2023 is not relevant
this year. As a result of the timing issues, 2022 is overstated by $36k and income in 2023 is
understated by $18,000. Due to the timing of the Poppy Appeal, the BDRSL received the 2021
appeal money in 2022 valued at $36k. This was received in 2023 from ANZAC House. The income
deposited into this account is largely generated by the ANZAC and Poppy Appeals. 

Total expenditure from the General Appeals account during the year was $105k and was spent on
veteran welfare. Due to an underspend in 2022, the BDRSL had additional funds to spend on
veterans in 2023. This expenditure excludes the remittances to ANZAC House. 
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Treasurer’s Statement (cont.)

This expenditure is approved by the BDRSL through the Welfare & Charitable Sub-Committee in
accordance with the Veterans Act 2005 Regulations. These expenses include veteran expenses for
welfare programs and activities, emergency support, funerals, health, medical and financial
assistance. The auditing of the Welfare Patriotic Fund is coordinated by ANZAC House. The General
Appeals fund is holding $37k as at 31 December 2023, which is the funds generated from the Poppy
Appeal 2023. The Sub-Branch has until the end of 2024 to spend this money on veterans. 

I would like to take this opportunity to thank the Finance, Audit and Risk Management Committee
members in particular, our General Manager, Martin Beekes, Office Administration Manager, Kylie
Pringle and Finance Manager Erin Downie for their assistance and patience in 2023.

Shane Robinson

Treasurer
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APPEALS

I’m pleased to report that 2023 was yet another successful year for appeals and for our efforts in
raising funds for our veterans and their families.

Through the sterling efforts of the Appeals Sub-Committee, our many volunteers and our supporter
organisations that give so freely of their time and effort, we succeeded in raising just on $97,000
during the 2023 ANZAC Appeal and a further $74,000 during the 2023 Poppy Appeal. That we received
more than $171,000 in donations during, what most acknowledge, are very challenging financial times
speaks volumes and volumes of the generosity of the people of Bendigo and surrounding district and
the high regard in which they hold both the Bendigo District RSL Inc. (BDRSL) and our Veterans. 
As part of the Appeals Sub-Committee, it’s very humbling.

For those that may not have seen the December 2023 Report, I’ve included below a ‘rough and ready’ 
chart showing the trend with our Appeals, both Poppy and ANZAC, over the past 14 years.

Appeals Statement

As noted in December, for the purists, the chart should be a histogram rather than a line-chart but this
gives a better idea of the trends with our appeals fund-raising. 

As for every appeal, thanks must go to every school and business that took and sold honesty boxes,
every organisation that allowed us to sell at their location and every volunteer that devoted their time
and effort which allowed us to achieve what we did. 

However, there are also some special thanks for contributions ‘above and beyond’: 
To Vietnam Veterans of Australia (FSB Bendigo) for the use of their facilities throughout the
appeals.
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Appeals Statement (cont.)

To the Bendigo Jockey Club, Bendigo Showgrounds Market and the Bendigo Swap/Federation
Committee for kindly allowing us to sell at the Bendigo Cup, the Bendigo Showgrounds
Market and the Bendigo Swap Meet respectively.
To Strathfieldsaye IGA, Long Gully IGA, Eaglehawk IGA, Maiden Gully IGA, Kennington Strath
Village, APCO Junortoun, Bendigo Marketplace, Bendigo Pie Shop, Epsom Village and
Bunnings Epsom for permitting us to operate our selling locations.
To the Real Estate Agents of Bendigo for yet again completely manning the selling location at
the Gillie’s corner and again providing incredible support to our selling efforts.
To the members of 410 Squadron, Australian Air Force Cadets, 309 Army Cadet Unit and the
TS Bendigo Navy Cadets for giving their time to sell at major activities around town.
To Steven and Nicole Mooney for their great initiative of making and selling the Bendigo ‘one-
off’ Leather Poppies.
To Heather and Howard Macdonald for always being there whenever and wherever needed.
To Lois Newman, Paul Penno OAM and Hugh Elphinstone for organising and managing their
selling teams at Long Gully IGA, Eaglehawk IGA and Coles McIvor/APCO Junortoun
respectively.
To Lisa Gellaty and Bob Harrison for their organising and selling at St John of God Hospital
and Maiden Gully IGA respectively.
Peter Ball for his unfailing support to every Appeal.
And, without whom none of this would have been possible, Andy Turner for his unswerving
support on the Committee. Also, to Grace Warner and Sam McGowan, for their unswerving
support on the committee but, most importantly, for their unstinting, proactive and
empathetic efforts in creating, managing and coordinating the selling locations and rosters
and for generally getting us across the line.

This year, for the first time, our Appeals were supported by both Mitiamo and Elmore. Thanks to
Ian Anderson from Mitiamo and Jeff Crust from Elmore for all their guidance and efforts in
achieving this advance.

I mentioned the thanks we owe to all schools and businesses that took and sold honesty boxes
for us but there are several that really shone during this Poppy Appeal. 
In no particular order, I’d like to highlight the great efforts of:

Epsom Primary School
White Hills Primary School
Eaglehawk North Primary School
Kennington Primary School
Skips Skate Shop Eaglehawk
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As you know, we’ve just kicked off our 2024 ANZAC Appeal and we’re hoping to deliver yet another
success for our veterans and their families. As always, we’d be very grateful for any of you who can
help with this Appeal - whether selling badges, collecting honesty boxes from schools and businesses
on Friday 26 April or Monday 29 April or giving a hand at our closure working bee at 10.30am on
Monday 29 April 2024. 
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Unfortunately, I must close this Report by reiterating that the biggest challenges facing us for this and
future Appeals are the economic environment and our internal sustainability. There’s obviously little
we as an RSL can do regarding the economic environment but sustaining our future Appeals is very
much within our control. We can only do this by increasing our number of Appeals volunteers and, in
particular, attracting younger volunteers. There are a few things to consider: 

Most of our volunteers are in the ‘older demographic’. 
We currently operate 10 selling locations for the nine days of each Appeal. With two people per 3-
hour shift (for safety and comfort reasons), this is the equivalent of a total of 360 volunteer-shifts
(i.e. one Volunteer for one 3-hour shift). This figure doesn’t include the volunteer-shifts required to
man selling locations at the Showgrounds Market, Members Nights at the BDRSL and any special
events such as the races, Swap Meets, Easter activities and similar. Unfortunately, for the recent
2023 Poppy Appeal, we only had sufficient volunteers to deliver 254 volunteer-shifts. 
The Bendigo District Sub-Branch Inc. (BDRSL) has a membership of more than 817 Service
members, 680 Affiliate members and 5812 Social members. Yet, for the recent 2023 Poppy Appeal,
we had only 92 volunteers. If we look at just Service and Affiliate members, and assuming that each
category contributed 50% of our 2023 volunteers, it means that less than 6% of Service members
and less than 7% of Affiliates physically supported our Appeal.
If we can’t increase the number of available volunteers, our only alternatives will be to either
decrease the number of selling locations or decrease the number of days we sell. Either way, this
will significantly decrease the funds we raise and make available to our veterans and their families.          
If you’re not currently a volunteer, please consider: 

If not me, who?  If not now, when?

Carl Chirgwin

Appeals Sub-Committee Chair

Appeals Statement (cont)
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HEALTH & WELLBEING

Health & Wellbeing Statement

The BDRSL Health and Wellbeing Programs Sub-Committee (HWPSC) remains committed to
improving the overall health and wellbeing of our veterans. I believe the Health and Wellbeing
Program has been a great success this year, this is reflected by the expansion of our regular activities,
events offered and welcoming new veterans. This annual report provides an overview of the Health
and Wellbeing Program over the last year.

The Health and Wellbeing Program offered the following regular activities:

The Sheds programs offer woodwork, metalwork, art, gemstones, leatherwork, haircuts, lead
lighting, computers and push bike restoration.
Cross-Fit classes.
Yoga held in Kangaroo Flat and Eaglehawk.
Veterans’ Morning tea.
Veterans Golf Day and luncheon.
Walk, Talk & Cuppa.
Music jam sessions every Monday in the Vietnam Veterans Shed.

 Other events held during this period were:

Veterans’ Health Week offered a number of events. Those being:
Planning Ahead Session, legal requirements for estate planning.
Movie Night at the Star Cinema.
Bowls great for brains.
Open Arms Mental Health Session.
Free flu vaccinations

Sandown Racetrack event on Remembrance Day.
Victorian Goldfield trip offering other Sub-Branches in the area to catchup.
Echuca - lunch aboard the MV Mary Ann.
Ex-Servicewomen’s trip to Swan Hill and Lake Boga Museum.
Sheds lead lighting display.
Info session – Avoiding and recognising internet scams.
BBQ on RSL Deck was held for The RSL Sheds.
6-week photography class.
Sheds art class had a field trip.

Health and Wellbeing extended its communications with veterans by producing a calendar of events
which comes out every three months, a newsletter which is now incorporated in the Bendigo District
RSL Sub-Branch Inc. (BDRSL) newsletter. These can be found on the BDRSL Veteran Support and
Central Victorian Veterans Facebook sites. A Veteran Support Brochure stand is now located at the
front entrance and are currently producing a draft brochure for the Health and Wellbeing Program,
these are to be distributed along with Veteran Support information to community venues. An annual
program calendar for planning purposes.
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HEALTH & WELLBEING

In May we introduced a new Health and Wellbeing Coordinator Vicki, she quickly started collaboration
opportunities with other Ex-Service Organisations (ESO) which was achieved by a Veterans Services
Networking Expo. This was arranged in conjunction with DVA and Open Arms with the goal of
introducing local service providers to the larger veteran service providers in the State. We hope this
will be an ongoing event.

The program is now using the Trybooking App for larger organised events. We are also linked in with
RSL Active. This allows the advertising of our program and events to veterans in surrounding areas
whilst offering our veterans activities not run by Bendigo.

Our sheds members are making a number of items such as poppies, leather service belts, key chains
and card wallets to raise funds by selling them at the RSL and the Military Museum. Poppies were also
sold to raise funds for the Poppy Appeal, your efforts are greatly appreciated.

Looking ahead to 2024 the Sub-Committee will continue to aim at increasing veteran participation,
target younger veterans by providing programs outside of work hours engage in more communication
to veterans outside the BDRSL.

I would like to thank members of the Health and Wellbeing Sub-Committee and our Health and
Wellbeing Coordinator for their work this year.

Sherri Burke 

Health & Wellbeing Program Sub-Committee Chair

Health & Wellbeing Statement (cont.)
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WELFARE

Welfare Statement

Summary
The broad church of Veteran’s welfare and outreach, under the auspice of Bendigo District RSL Sub-
Branch Inc. (BDRSL), is driven by and responded to, through the Welfare Advocacy program.

The primary focus of Welfare Advocacy is supporting all serving and ex-serving personnel of the
Australian Defence Forces (ADF), and their dependents, across a diverse range of issues that impact
upon their lives as a consequence of their commitment to service.

The present incumbent in the Military Wellbeing Advocate role commenced in late July after the
position had been formally vacant since February. 

Direction
From the outset there has been a strong focus on establishing very robust networks with regional
RSLs, Ex Service Organisations, and service providers of appropriate interventionist support.  
An aggressive networking and outreach strategy has been pursued by the incumbent Military
Wellbeing Welfare Advocate.  On-site visitations have occurred between regional RSLs (Ararat,
Kangaroo Flat, Castlemaine, Shepparton for example), and key support agencies (Legacy, Central
Victorian Veteran’s Support Centre, Vietnam Veteran’s Association, Open Arms, etc.) All are
committed allies in the support of local veterans.

This ensures that those seeking assistance can be provided with safe, prompt responses, and that the
level of support delivered is dovetailing with the identified need of the help seeker. BDRSL is further
connected to and represented in conversations with local welfare and compensation practice
forums, communities of advocacy practice, housing providers, and local government. 
Through its revenue intake BDRSL is also able to reach out to regional sister branches and offer
support commensurate with the financial resources that are enjoyed through the success of the
BDRSL.

Action
In September the Welfare and Charitable Sub-Committee began the ambitious task to contact by
telephone all veterans (close to 900) who were registered on the organisation’s data base. This took
the initial form of a post-Covid introduction, a general discussion with callers as to “how they were
travelling” and if there was anything that the BDRSL could do for them. Committee members Bruce
M. and Ann M. have been supportive in this considerable undertaking, while Barry R. and John E. have
sifted their way through the bulk of the calls. 

Response to this outreach has been overwhelmingly positive, with Veterans appreciative of the call,
the RSL’s concern for them, and the opportunity to discuss and address any potential support issues
that arise out of that contact. While the majority of contacts required no additional action,
approximately 20% of calls are followed up by the Military Wellbeing Advocate to address identified
concerns. Issues requiring additional discussion cover such concerns as: 
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A sense of isolation and withdrawal from social contact, maybe bought on by the death of a
spouse, or inability to physically/cognitively function as before.
Physical impairment and the now limited capacity to complete tasks as before.
Internal home maintenance, and external garden & lawn maintenance
Grief and loss issues exacerbated by impacting mental health issues such as PTSD,  anxiety,
depression, etc.
Compensation, support, and medical issues related to dealing with Department of Veteran’s
Affairs.

The Welfare Program also receives requests for financial assistance from Veterans across a range of
needs, and financial assistance has been provided to support Veterans experiencing distress with
issues such as: 

Relocation expenses/end of lease internal clean or garden maintenance. 
The hardship brought upon veterans who live with minimal fixed income to be able to meet the
impact of unforeseen bills and additional expenses.
The provision of food/fuel vouchers or the delivery of frozen meals to be able to ensure short-
term sustainability. 

WELFARE

Welfare Statement (cont.)
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Included, as part of holistic welfare support for Veterans and their families, is the delivery of the RSL
Funeral Ritual at veteran’s funeral services. This is delivered by qualified volunteers – Ian G; Christine
C. and Peter S. - to ensure that veterans are accorded appropriate recognition of their military
commitment at their last parade.

Discussion
Drawing on both the quantitative data and qualitative experience above gives a clear picture of the
identified issues constantly appearing throughout veteran’s narratives. 

The anticipated release of the findings of the Royal Commission into Defence and Veteran Suicide is
expected to recognise and hold accountable the unique nature of military service, and the ongoing
impact such service may have on the physical and mental health of defence members, veterans, and
their families. The prevalence of suicide and suicidality among serving and ex‑serving ADF members is
something that should be a prime focus under any RSL radar.

Australia's veteran compensation and rehabilitation legislative system, overseen by DVA, is regarded
as so complicated and adversarial that it can easily adversely affect the mental health of some
Veterans – both serving and ex‑serving ADF members – and can be a contributing factor to suicidality.

It is vital that veterans have access to respectful sensitive communication with compensation
advocates who are up to date with the latest legislative changes and have their best interests as a sole
focus. BDRSL not only directly supports advocates training in the role of Military Compensation
Advocate but has developed competent community referral options.
 
Transition from service to civilian life is a significant event for ADF members and their families. It has
frequently been associated with increased substance abuse, heavy financial burdens, domestic and
family violence, and risk of suicide and suicidality. For many, transition requires major readjustments,
it can be a challenging and traumatic time, particularly if they are left without financial means. While
BDRSL Welfare does not provide on-going therapeutic intervention, its initial triage intercession
provides the opportunity to identify and isolate key factors that can be systematically addressed
through immediately accessing sound focused referral points.

Moving ahead
In the process of contacting known veterans, additional ‘off the radar’ service personnel have been
identified residing in nursing homes, supportive accommodation residences, or other forms of
accommodation for those with less mobility and/or autonomy.

Welfare Statement (cont.)



WELFARE

Welfare Statement (cont.)

Conclusion
The Welfare Program continues to provide direct contact, connection, outreach, and referral. The
programs’ salience, influence and uptake has continued to rise quite significantly in the latter half of
the year. More importantly the greater connections that are continuing to be established and forged
with external agencies and ESOs have ensured that not only are more ex-service members being
identified and connected with, but that there are greater opportunities to support them in a manner
that offers them autonomy and a better fit to meet their identified needs.

Writing on behalf of my position as Chair of the Welfare & Charitable Sub Committee I would like to
acknowledge the outstanding work of the Welfare Advocate, Dr Pete French, for the commitment,
insight, integrity, and direction in which he has driven the Welfare Program. Working in synergy with
the Committee, Pete has expanded outreach of the program to embrace an outstanding support and
referral base, veteran’s inclusivity and autonomy, and a proactive shared ambition to support
veteran’s journey from welfare to wellbeing. 

John Edelsten

Chair Welfare & Charitable Sub-Committee

Total contacts
110

Meals distributed
46

External Referrals
31

Financial
Assistance

$7450

Practical Assistance
43

External
Representation

43

1st August - 31st December 2023
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COMMEMORATIVE

In 2023 we have seen many of the Commemorative Services being held at the Memorial Garden at the
Bendigo District Sub-Branch Inc. (BDRSL) in Havilah Road. This area is secluded and quiet which is
perfect for holding smaller services and wreath laying services. The area is always well set up and has
a distinct military feel to it with all the static displays on show. This always helps to positively give
reflection back about what service to country stands for.

This year has been a very productive year for the Commemorative activities Sub-Committee. We have
been involved with organising and conducting 12 official Commemorative, small or wreath laying
services in 2023. 

Of note was the Animals in War service in February 2023 in the Memorial Garden at the BDRSL. 
This year we had prepared for a number of different types of animals to be in attendance, on the day
of the service we had a wonderful support dog and a very well-behaved horse.
 
The Sandakan Commemorative Service was once again well-supported at the Crook Street Park in
Strathdale on Sunday march third. 

ANZAC Day was an extremely large event for the community of Bendigo with the ever-growing
numbers of spectators, supporters, and veterans in attendance. The weather was very warm, the
crowd was large and as usual the SES and Dragon City Marshals continued with supporting older
veterans and helping set up on the day and handing out water as required. 

The second half of the year saw the following Services being conducted.
             2/22 Larkforce
             Korean War Day
             Victory in the Pacific
             Malaya / Borneo
             Australian Peacekeepers Day
             Beersheba Day.

Remembrance Day at the Soldiers Institute Memorial was a another well supported day with a large
attendance being noted. 

As the Chair of the Commemorative Committee, I would like to thank all members for their ongoing
support and valuable contributions to our monthly meetings and services conducted throughout the
year. Of special note is all the “behind the scenes” work completed by Louise Wellard. Without the
support of Louise, the committee would be required to do a lot more work in their own time.

Commemorative Statement
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I would also like to pay a special thank you to two of our members who are stepping away from the
committee in 2024 after many years of dedicated and valuable service to the Commemorative
Committee. Pat Petri and Lois Newman have contributed some 20 years of service to numerous
committees over the years within the BDRSL. We wish them both all the best for the future and look
forward to seeing them around the BDRSL for many years to come.

In closing, I would like to ask that all members of the BDRSL to try and attend more of the
Commemorative Services throughout the year. There is a lot of work that takes place to make these
events happen with minimal attendance at each event. 

The Commemorative Committee is always looking for new people to join us and help ensure the
future generations continues to remember the service of our veterans before us.

Dale Hodges 

Commemorative Activities Sub-Committee Chair

COMMEMORATIVE

Commemorative Statement (cont.)
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FUNCTIONS

Bendigo District RSL Sub-Branch Inc. (BDRSL) offers you the very best conferences, meetings,
Christmas parties, engagement parties, weddings, and rooms for family occasions.

We can cater for several different style corporate events, from smaller board meetings to large
presentations and launches.

We can cater for up to 200 people for a sit-down event and be creative with the venue’s flexible floor
plan. We can design and decorate the space to suit your function and utilise the fully licensed bar
stocked with wines, beers, spirits, soft drink, tea, and coffee.

We can assist with centrerpieces, flowers, theming, audio visual, photography, and entertainment.
Our dedicated staff provide outstanding service to small and large groups and have a wealth of
experience and expertise.

Over the past twelve months we have hosted many groups and functions including, but not limited to:          
 Refreshments for Various Commemorative Services
 Anzac Day 
 Annual Dinners
 Presentations
 Luncheons
 Dinners
 Birthdays
 Celebrations of Life
 Conferences
 Multiple Wedding Receptions
 Wednesday’s Monthly Entertainment Tribute Show 
 Training courses
 AGMs
 Meetings
Christmas Breakups

As we move further into 2024, we are looking forward to holding many private functions, weddings
and the reintroduction of our monthly entertainment and Twilight Market. With our function calendar
remaining busy, and with good numbers attending, the functions area is bringing large numbers of
people to the venue and contributing greatly to the BDRSL.

Ratna Holland

Functions Manager

Functions Statement
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LIFE MEMBERS
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Life Membership of the League is awarded to Service Members who have displayed long,
continuous, and outstanding service to the League. This  honour  may only be approved by
the RSL National Board on the recommendation of the Victorian State Branch.

Our Bendigo District Sub-Branch Life Members

Peter Ball

Stephen Burke Robert English Robert Harrison

Paul Penno
OAM

Murray Poustie Clifford Richards
OAM

Ian Bates Maurice Betts



BENDIGO MILITARY MUSEUM

Museum Statement

As Chair of the Bendigo Military Museum (BMM) Sub-Committee, it is my privilege to present this
report.  Throughout 2023, the BMM Sub-Committee built on and continued its efforts to preserve and
showcase the rich military history of our region. The Sub-Committee and volunteers were focused on
enhancing museum exhibits, managing our collection, engaging with the community, and planning for
future initiatives. We are most fortunate to have passionate and dedicated volunteers which allows
the BMM to function. Total volunteer hours were 10,000.25 for the year so well done to everyone
involved!

Having taken over as Chair of the BMM Sub-Committee mid-year, I was pleased to welcome our new
curator, Lena Morrison-van Velsen shortly thereafter. Having joined our team, Lena made an
immediate impact with her skills and knowledge coming to the fore. We were also able to secure the
services of two university interns to assist us with our museum tasks as well as host two work
experience students. This worked well and raises our standing in the community.

The BMM staged two exhibitions throughout 2023, the first being “Serving in Silence” which ran for
three months, March through May. This was a successful exhibition which was curated by Noah
Riseman, Shirleene Robinson and Graham Willett. This was immediately followed by “Bendigo’s own,
38th Bn 1st AIF” exhibition which ran from June to December. This display was impeccably curated by
the BMM Volunteers and contained many loans and donations from the Bendigo Community. This
exhibition was also very well received.

The Cataloguing Teams continued to do great work in cataloguing all Bendigo District Sub-Branch Inc.
(BDRSL) memorabilia on the Victorian Collections Database. At years end, they had catalogued over
7,000 items. Any member of the BDRSL can view this collection online at
www.victoriancollections.net.au. Simply key in “Bendigo Military Museum” into the “search” and it will
display our entries. This effort also includes the “Fortuna” memorabilia which is now part of our
collection. The team is also in the midst of installing new shelving upstairs to meet our future storage
requirements.
 
We have been extremely active in the collaboration space throughout the year, exploring
opportunities with the Australian War Memorial, The RAN Museum, Bendigo Tourism and other local
museums such as the Golden Dragon Museum and Bendigo Historical Society. As an example, we now
hold, on loan from the RAN, the HMAS Bendigo Battle Honours Board and the ship’s bell (1983).  We
also conducted a Digital Storyboard Pilot Project where students were able to submit a presentation
on a military theme. This was a resounding success with many submissions received. 
Our visitor and education programs went from strength to strength with a total of 34 formal tours
being conducted, consisting of: 18 x school groups, 15 x community groups and 1 x Army training
course, and we hosted our first annual Seniors Week Event which brought 40 people from Melbourne
to the BMM.
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In 2023, we continually received pleasing feedback from our various visitors such as:
-“Amazing displays, very informative, fantastic. Wonderful tour guide. Loved every minute of it.” and
-“Thank you to all the people that work here – a wonderful display, so well presented. Excellent.”

Finally, I would like to acknowledge the BDRSL staff that support the operation of our museum.
Without them, the BMM would simply not be able to function in the manner in which it does. 

The BMM is regaining its momentum, and our current efforts are securing the BMM’s rightful place on
the stage of the Bendigo Arts Precinct. We remain dedicated to preserving our military heritage and
providing engaging experiences for the community and are currently prioritising community
engagement and rebuilding our brand – speaking of which, please take your time to look over our new
and improved website!

Stephen Burke

Bendigo Military Museum Sub-Committee Chair.

BENDIGO MILITARY MUSEUM

Museum Statement (cont.)
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SPONSORSHIP
and DONATIONS

Neangar Park Golf Club Inc.
Victorian CP Football Team
North West Lightening Inc. (Hockey)
Radio KLFM
Mandurang South Pony Club
Sandhurst Cricket Club Inc.
Maxi Shanahan (Deaf Football Australia)
Long Gully Neighbourhood Centre
Youth of Tomorrow Ltd.
Bendigo Tennis Association
Be.Bendigo
Victorian RSL Lawn Bowls
Loddon Valley Football Netball League
North Bendigo Bowls
East Bendigo Bowls
Breeze Tennis Academy
National Breast Cancer Foundation
Bendigo Tennis Association
Bendigo VRI Bowling Club
RSL Victoria
Bendigo BMX Club
Golden City Soccer Inc.
Bendigo Tourism
Black Dog Ride (Mental Health Fundraiser)

15th Force Support Squadron
309 Army Cadets
8th 7th Battalion, Royal Victoria Regiment
Cancer Council of Victoria
Legacy Australia
Kangaroo Flat RSL
Gurkha Welfare Trust
Integra Service Dogs
410 Squadron Aust Airforce Cadets
Australian Navy Cadets
Royal Victoria Regiment Association Inc.
Newstead Rural Transaction Centre Inc.
(Avenue of Honour project)
Victorian Rifle Association Inc.
Castlemaine & Kyneton Rifle Clubs
Bendigo Cricket Club Inc.
Bendigo Easter Fair Society Inc.
Bendigo Jockey Club
Bendigo RSL Eaglehawk Edinburgh Shield
Bendigo Tennis Club Inc.
Cancer Council of Victoria
Epsom Football Club
Jacob Floyd (Deaf football Australia)
Central Victoria Veterans Support Centre

The Bendigo District RSL Sub-Branch Inc. (BDRSL) is excited and proud to sponsor a number of causes
including local sporting and support groups as well as statewide and national institutions. 
It is very important that we, as a charitable organisation, assist community groups at a grass roots
level which it is hoped will help build a happier, healthier and vibrant community.
Below are a few of the organisations the BDRSL has been happy to contribute to:
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VALÉ  
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BEARRYMAN, MICHAEL JOHN
O'BRIEN, BRIAN ALBERT
EDDY, BARRY RAYMOND
TODESCHINI, GRAEME GEORGE
LESTER, BARRY JOHN
RAYNER, DONALD SIDNEY
LEACH, REGINALD ALLEN

DYSON, ANDREW MAXWELL
MORAN, ALEXANDER RALPH
SLIDE, RAYMOND CHARLES
REYNOLDS, PAUL HOWARD
HARMAN, STEPHEN WAYNE
HUTCHISON, DREW MAXWELL
CROXFORD, MAXWELL EDWIN
SECOMBE, BRIAN
EATON, ARTHUR MAXWELL
SMITH, KENNETH HARRY
TOMLINSON, MAXWELL BRUCE
HEEPS, GRAEME
DOUGLAS, BARRY
RUSSELL, JOHN MCKENZIE
BENNETT, IAN BRUCE
FOWLER, COLIN MAXWELL
GRANT, RONALD FINDLAY
LOVELL, GRAEME GEORGE
HARVEY, ARTHUR LEONARD JAMES

23103340
35896
3792755
3804151
N62664
1206002
V250233, VX118150
 &   430560
239447
314845
3794794
3803344
64663
3205494
143121
36752741
V354430
30987
A315743
A311442
316380
1934NS
431432
R42024
2721479
3/778191
VX125300

ARMY
NAVY
ARMY
ARMY
NAVY
ARMY
ARMY
NAVY
ARMY
RAAF
ARMY
ARMY
ARMY
ARMY
RAAF
ARMY
ARMY
ARMY
RAAF
RAAF
ARMY
NAVY
RAAF
NAVY
RAAF
ARMY
ARMY

08/01/2023
10/01/2023
13/01/2023
13/01/2023
19/01/2023
30/01/2023
16/02/2023

24/02/2023
01/03/2023
18/03/2023
21/03/2023
13/04/2023
16/04/2023
24/04/2023
24/04/2023
20/05/2023
02/06/2023
16/06/2023
18/06/2023
13/07/2023
06/08/2023
12/08/2023
14/09/2023
26/10/2023
11/12/2023
23/12/2023



Bendigo District RSL Sub-Branch Inc.
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FINANCIAL REPORT





ACCOUNTING AND AUDIT SOLUTIONS BENDIGO 

Bradley Dowsey 
Registered Auditor # 528899 
Dated: 14th March 2024 

AUDITOR’S INDEPENDENCE DECLARATION 

Under the 

TO THE COMMITTEE OF BENDIGO DISTRICT SUB-BRANCH INC. 

Australian Charities andNot-for-profits Commission Act 2012 Section 60-40 

(1) 

(2) 

the auditor independence requirements of the 
Profits Commission Act 2012 in relation to the audit; and 

any applicable code of professional conduct in relation to the audit. 

 

In accordance with Subdivision 60-C of the Australian Charities and Not-for-Profits
Commission Act 2012, I am pleased to provide the following declaration of independence to
the Committee of Bendigo District RSL Sub-Branch Inc. as the lead auditor for the audit of the
financial report of Bendigo District RSL Sub-Branch Inc. for the year ended 31 December
2023, I declare that, to the best of my knowledge, there have been no contraventions of: 

Australian Charities and Not-for-






































































































